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CASL MEETING MINUTES

MONDAY, MAY 7, 2012

Rich Janosky, President, called the meeting to order at 7:00 PM, at the Dover
Area Intermediate School Library. President Janosky presented the agenda which is
attached to these minutes. He announced there was a quorum present.

The first item on the agenda was the Secretary’s Report. President Janosky
presented the minutes for the meeting that was held on September 19, 2011. Upon
motion, as seconded, the minutes were approved. He also distributed the current CASL
Membership Roster requesting changes be noted for coaches and representatives.

The next item on the agenda was the Treasurer's Report presented by Treasurer
Patty Neidigh. Patty reviewed the Treasurer's Report, which is attached to the minutes,
for the period from September 20, 2011, through May 7, 2012. She noted income from
sale of All-Star programs of $1,104.00, and total expenses of $1,622.66, for the ending
balance of $15,895.54. Upon motion, as seconded, the Treasurer’s Report was
approved. Patty then noted registration for each swimmer is $5.00 and that checks must
be payable to CASL and delivered to Patty Neidigh, CASL Treasurer, 2785 Cainbridge
Road, York, PA 17402, to be received by Friday, June 8, 2012.

President Janosky then noted that team rosters must be sent to Secretary Jeff
Boswell, Patty Neidigh, and to Guy Tanguay, by email, to be received by Friday, June 8§,
2012. It was noted that a late fee of $50.00 would be imposed upon a team for late
delivery of the roster or registration payment. President Janosky noted that both roster
and registration payment must be received, as noted, by Friday, June 8, 2012.

The next item on the agenda concerned the summer schedule, as explained by
Guy Tanguay. Guy reviewed details concerning dual meet setup and dual meet scores
reporting. Teams should contact each other prior to their dual meet to double check
warm up/meet times, and entry procedures. Teams must double check meet start times
and number of lanes to be scored as posted on the CASL Team Roster. There are no
changes to start times or number of lanes once the season begins without prior mutual
agreement. All teams are REQUIRED to send their Hy-Teck meet back file to Mike
Gobrecht at mike@allstarwebs.com and Guy Tanguay at guy.tanguay@gmail.com. All
teams are REQUIRED to send their dual meet scores (age group and total) to Mike
Gobrecht at mike@allstarwebs.com and Guy Tanguay at guy.tanguay@gmail.com.
Both files must be sent by Sunday @ 12:00 noon following your dual meet! LATE FEE:
$25.00 per incident/meet. Guy emphasized that the home team is responsible for calling
the visiting team coach before each dual meet to review any necessary details such as
event entries and warmup times.
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Concerning Invitational Meets, information was distributed for the Carlisle Swim
Club Invitational to be held on July 3, 2012.

Concerning Divisional Meets, the AAA Division will be hosted by Spring Grove
and that the A Division will be hosted by Shippensburg, to be held at Big Spring. Guy
noted that the seeding meeting will be held at the Crimson Frog Coffee House
immediately after the Divisional Meets. The Mid-Cap Championship Committee
Meeting minutes for the meeting held on September 26, 2011, were distributed. A copy
of these minutes are attached. Rich Howley noted that the next Mid-Cap meeting will
be held on May 14, 2012, at 7:00 PM, at Cumberland Valley High School.

Concerning awards, it was noted that Divisional awards would be ribbons for 1%
through 8" places. All-Star awards will include metals for 1% through 8" places, rosette
ribbons for 9" through 16" places, and swim caps for 1 place winners.

The next item on the agenda concerned rules interpretation, as presented by
Patty Neidigh. She noted that the league generally follows high school federation rules.
She noted the importance of each meet using a PIAA, YMCA, or US swimming certified
official. A swimmer can move up one or two age groups during the meet. Roster
changes can be done only with a 24 hour notice to Patty, Guy, and Jeff. An 8 and
under swimmer can swim a maximum of three events, which can be three individual
events. A swimmer in age groups 10 and under and older can swim a maximum of four
events, including three individual events. However, in championship meets, a swimmer
in any age group can swim a maximum of three events which can be three individual
events. 8 and under swimmers get one false start without being disqualified. On relays,
the 2™ and 4" swimmer must start in the water with one foot on the wall. League rules
require that each dual meet event can have only one exhibition heat unless mutually
agreed upon by the coaches who should make an effort to fill all lanes rather than
running additional heats. Home teams will use odd lanes in all dual meets. Concerning
officials, she noted that officials should wear blue pants and white shirts, must
immediately inform the coach of a disqualification and write the disqualification reason
on the DQ card. She noted that championship meet entries for relays must list all
swimmers, including alternates, and that “B” relays are not automatic entries as
alternates for “A” relays. She noted a change in the swimsuit rule, noting that jammers
must end above the knee, swimsuits must have no zipper, can’t cover the neck, and
that team identifications must be silk screened and be no larger than 9 square inches.

There was no old business. Concerning new business, there was a discussion in
scheduling of home/away meets for teams who do not change divisions. By consensus,
it was agreed that Divisional information must be sent by June 23 with entries due by
Sunday at 7:00 PM prior to the meet, with entries sent to the Divisional host, which will
send “psych” sheets to each Divisional team by Monday at 7:00 PM so corrections can
be then given by each team to the host by Tuesday at 7:00 PM. Then, the host can
send the corrected “psych” sheets to Guy and to Mike Gobrecht for posting on the
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website. It was noted that All-Star information will be sent by June 23. There was
discussion about a dual meet forfeit as raised by the Athletic Club of York, which would
need to travel 1 hour 25 minutes to Shippensburg. By consensus, it was agreed that
swimmers entered for the non-forfeiting team would be credited for the meet, based on
the entries, but swimmers for the forfeiting team will not be credited for the meet. It was
also decided that the A Division teams would meet after the meeting to discuss the A
Division dual meet schedule and then will inform Guy of its discussion and decisions.
There was discussion concerning a “declared false start.” Upon motion made,
seconded, and carried, it was determined that in the event of a “declared false start,” the
swimmer and the coach prior to the event must approach the meet referee, who would
then determine the “declared false start” with the assigned lane to be empty for that
event.

There being no further business, the next meeting was called for Monday, May 6,
2013. Upon motion made, as seconded, the meeting was adjourned at 8:08 PM.

Submitted,

By:

Jeff Boswell, Secretary

Dated: May 7, 2012



